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A. List the problems with the existing system at Sole’s Footwear.
The two main types of systems being used at Sole Footwear company are consists of manual job costing sheets and inventory cards. The system has been satisfactory in the past but the tremendous growth of the company in the recent times has posed some problems to the system especially with operations and inventory control. The biggest problem is delay in production and delivery. Due to the faulty systems, products are not completed on time hence affecting the delivery of goods on time to the customers. Moreover, there is often a delay of some products in the production process because the required materials are out of stock. It sometimes take more than a week to restock back-ordered materials.
Another problem being experienced at Sole Footwear Company is the management waste from its raw materials. Management of wastes resulting from the production process is a crucial aspect for any company in the production process. A company needs to manage wastes in an effective manner to prevent hazards realized from waste mismanagement. For Sole’s Footwear, there are significant quantities of waste materials left over after the production process. The waste products are eventually written off because no known market for scrap exists. 
Another problem is inaccurate estimates, which seems to be a serious source of customer dissatisfaction. The inability to provide accurate delivery dates is as a result of the failure to update the systems on time. Job costing sheets and inventory cards are updated at the end of each week. However, it takes more than a week for the production clerks to update the accounting records from these documents. The pressure from customers enquiring about the status of their orders makes the production clerks to use the job costing sheets to estimate delivery dates. This is a serious problem on the operations part of the system. 
B. Identify the relevant information that the production and inventory managers need to accumulate in order to support the decision to automate the conversion process.     
Relevant information that needs to be collected by production and inventory managers is the proposed automated systems that would lessen the problems being experienced in the company. Also, the managers need to find out about the estimated costs and benefits of the proposed system and the time required to implement them. Technology today is at its peak and the market certainly has many types of machines that could prove worthy to the company. For example, the company might choose a new system such as Radio Frequency ID systems (RFID systems) as a bar coding system. The company managers might benefit from information provided in the System Development Life Cycle (SDLC) chapter to choose the best system for the company. The process of choosing the best system for the company would encompass feasibility studies and cost-benefit analysis for any alternative considered. 
C. List specific items that could be provided by an automated system, and describe how this would be essential to the company’s continued success. 
The items that could be provided by an automated system include: 
I. A record-keeping system that could be real-time. Any change occurring in the inventory could be recorded as fast as they occur. Therefore, the system will lessen the problems listed above. Out-of-stock materials, delayed production and delivery, and inaccurate estimates would all be at its best if the company had real-time inventory information. Real-time inventory levels allow the tracking of purchases and usage hence proper planning and production flow improvement. 
II. Less human error in the automated systems. Records in the inventory would become more accurate with an automated system. Errors would be reduced in an automated system. Why? The system will eliminate manual keeping and posting of records. Also, more accuracy in inventory records will improve problems being experienced in delays and inability to accurately predict delivery dates.   
